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Overview 
The following Attachment provides an overall schedule for the implementation of the American River 
Basin (ARB) Integrated Regional Water Management Implementation Grant Proposal, plus individual 
schedules for the fifteen projects that are discussed in Attachment 3, Work Plan of this grant application.  
The schedules assume a grant award date of June 1, 2011.  The schedules show the start and end dates for 
all of the tasks as discussed in the Work Plan, in a Gantt Chart format. The Gantt Chart shows the end 
date as the date when the final report will be submitted and not as the completion of the Project 
Performance Monitoring task, which will be completed for each project 10 years after construction is 
completed. The schedules also illustrate work items that are dependent on one another through linkages. 
Tasks that are currently being completed were shown as having a start date at the beginning of January 
2011, despite some of the tasks having started before this date. Tasks that have already been completed or 
tasks that are not applicable to a certain project have been identified on the schedules.   

Scheduled work items include: 

 Development of financing 

 Development of environmental documentation and CEQA/NEPA compliance 

 Project design and bid solicitation process 

 Acquisition of rights-of-way, if required 

 Identification and acquisition of all necessary permits 

 Construction start and end dates including significant milestones 

 Implementation of any environmental mitigation or enhancement efforts 

 Preparation and submittal of a program-wide project performance monitoring plan  

 



ID Task Name Duration Start Finish

1 American River Basin Region IRWMP Implementation Grant Proposal 1171 daysTue 11/16/10 Tue 5/12/15
2 Grant Award Date 0 days Wed 6/1/11 Wed 6/1/11
3 Project 1: City of Roseville ASR Program - Phase 2 650 days Mon 1/3/11 Fri 6/28/13
4 Project 2: Secret Ravine Fish Passage Improvement Project 164 days Wed 6/1/11 Mon 1/16/12
5 Project 3: E.A. Fairbairn Groundwater Well Project 782 days Wed 6/1/11 Thu 5/29/14
6 Project 4: Shasta Park Reservoir and Well Project 837 days Wed 6/1/11 Thu 8/14/14
7 Project 5: Antelope Creek Water Efficiency and Flood Control Improvement Project 1030 days Wed 6/1/11 Tue 5/12/15
8 Project 6: Regional Water Meter Retrofit Acceleration Project 412 days Mon 1/3/11 Tue 7/31/12
9 Project 7: Regional Indoor and Outdoor Water Efficiency Project 676 days Wed 6/1/11 Wed 1/1/14

10 Project 8: SRCSD / SPA Recycled Water Project 1022 days Tue 11/16/10 Wed 10/15/14
11 Project 9: North Antelope Booster Pump Station Project 523 days Wed 12/1/10 Fri 11/30/12
12 Project 10: Coyle Avenue and Roseview Park Pump Stations and Treatment Systems Project 515 days Wed 12/1/10 Tue 11/20/12
13 Project 11: Willow Hill Pipeline Rehabilitiation Project 524 days Mon 1/3/11 Thu 1/3/13
14 Project 12: Lower American River Mile 0.5 Aquatic Riparian Habitat Enhancement Project 673 days Wed 6/1/11 Fri 12/27/13
15 Project 13: Lower Cosumnes River Floodplain Restoration Project 652 days Wed 6/1/11 Thu 11/28/13
16 Project 14: OHWD/Rancho Murieta Groundwater Recharge Project 535 days Tue 11/16/10 Mon 12/3/12
17 Project 15: Sleepy Hollow Detention Basin Retrofit Project 808 days Tue 11/16/10 Thu 12/19/13
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Project: ARB IRWM Prop 84 Implemen
Date: January 7, 2011



ID Task Name Duration Start Finish

1 Project 1: City of Roseville ASR Program - Phase 2 650 days Mon 1/3/11 Fri 6/28/13

2 Grant Award Date 0 days Wed 6/1/11 Wed 6/1/11

3 Budget Category (a): Direct Project Administration Costs 543 days Wed 6/1/11 Fri 6/28/13

4 Task 1: Administration 543 days Wed 6/1/11 Fri 6/28/13

5 Task 2: Labor Compliance Program 392 days Thu 12/1/11 Fri 5/31/13

6 Task 3: Reporting 477 days Thu 9/1/11 Fri 6/28/13

7 Quarterly Reports 391 days Thu 9/1/11 Fri 3/1/13

15 Completion Report 0 days Fri 6/28/13 Fri 6/28/13

16 Budget Category (b): Land Purchase/Easement - NOT APPLICABLE 0 days Wed 6/1/11 Wed 6/1/11

17 Budget Category (c): Planning/Design/Engineering/Environmental Documentation 628 days Mon 1/3/11 Wed 5/29/13

18 Task 4: Assessment and Evaluation - COMPLETE 0 days Wed 6/1/11 Wed 6/1/11

19 Task 5: Final Design 111 days Wed 6/29/11 Wed 11/30/11

20 10% Design 24 days Wed 6/29/11 Mon 8/1/11

21 30% Design 23 days Tue 8/2/11 Thu 9/1/11

22 90% Design 31 days Fri 9/2/11 Fri 10/14/11

23 Final Design Package 33 days Mon 10/17/11 Wed 11/30/11

24 Task 6: Environmental Documentation 107 days Mon 1/3/11 Tue 5/31/11

25 Prepare Draft EIR 22 days Mon 1/3/11 Tue 2/1/11

26 Public Review Period 45 days Wed 2/2/11 Tue 4/5/11

27 Finalize and Approve EIR 40 days Wed 4/6/11 Tue 5/31/11

28 Task 7: Permitting 564 days Fri 4/1/11 Wed 5/29/13

29 WDR from RWQCB 0 days Fri 4/1/11 Fri 4/1/11

30 CDPH Public Water Supply Permit Amendment 40 days Thu 4/4/13 Wed 5/29/13

31 Budget Category (d): Construction/Implementation 392 days Thu 12/1/11 Fri 5/31/13

32 Task 8: Construction Contracting 66 days Thu 12/1/11 Thu 3/1/12

33 Release Publish Notice to bidders 1 day Thu 12/1/11 Thu 12/1/11

34 Review Bids 16 days Fri 1/13/12 Fri 2/3/12

35 Select Bid 1 day Mon 2/6/12 Mon 2/6/12

36 Negotiate Contract 17 days Tue 2/7/12 Wed 2/29/12

37 Notice to Proceed 1 day Thu 3/1/12 Thu 3/1/12

38 Task 9: Construction 327 days Thu 3/1/12 Fri 5/31/13

39 Mobilization and Site Preparation 40 days Thu 3/1/12 Wed 4/25/12

40 Project Construction 245 days Thu 4/26/12 Wed 4/3/13

41 Performance Testing and Demobilization 42 days Thu 4/4/13 Fri 5/31/13

42 Budget Category (e): Environmental Compliance/Mitigation/Enhancement 327 days Thu 3/1/12 Fri 5/31/13

43 Task 10: Environmental Compliance/Mitigation/Enhancement 327 days Thu 3/1/12 Fri 5/31/13

44 Project Performance Monitoring 327 days Thu 3/1/12 Fri 5/31/13

45 SWPPP Implementation 327 days Thu 3/1/12 Fri 5/31/13

46 Budget Category (f): Construction Administration 392 days Thu 12/1/11 Fri 5/31/13

47 Task 11: Construction Administration 392 days Thu 12/1/11 Fri 5/31/13

48 Budget Category (g): Other 44 days Wed 6/1/11 Mon 8/1/11

49 Task 12: Project Performance Plan 44 days Wed 6/1/11 Mon 8/1/11

50 Project Performance Monitoring Plan Preparation 44 days Wed 6/1/11 Mon 8/1/11

51 Project Performance Monitoring Plan Submittal 0 days Mon 8/1/11 Mon 8/1/11
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Project No: 1
Project Name: City of Roseville ASR Program - Phase 2
Date: January 7, 2011



ID Task Name Duration Start Finish

1 Project 2: Secret Ravine Fish Passage Improvement Project 164 days Wed 6/1/11 Mon 1/16/12

2 Grant Award Date 0 days Wed 6/1/11 Wed 6/1/11

3 Budget Category (a): Direct Project Administration Costs 162 days Wed 6/1/11 Thu 1/12/12

4 Task 1: Administration 162 days Wed 6/1/11 Thu 1/12/12

5 Task 2: Labor Compliance Program 87 days Fri 7/1/11 Mon 10/31/11

6 Task 3: Reporting 96 days Thu 9/1/11 Thu 1/12/12

7 Quarterly Reports 65 days Thu 9/1/11 Thu 12/1/11

10 Completion Report 0 days Thu 1/12/12 Thu 1/12/12

11 Budget Category (b): Land Purchase/Easement - NOT APPLICABLE 0 days Wed 6/1/11 Wed 6/1/11

12 Budget Category (c): Planning/Design/Engineering/Environmental Documen 22 days Wed 6/1/11 Thu 6/30/11

13 Task 4: Assessment and Evaluation - COMPLETED 0 days Wed 6/1/11 Wed 6/1/11

14 Task 5: Final Design 22 days Wed 6/1/11 Thu 6/30/11

15 Task 6: Environmental Documentation - COMPLETED 0 days Wed 6/1/11 Wed 6/1/11

16 Task 7: Permitting 22 days Wed 6/1/11 Thu 6/30/11

17 SRWQB 401 Permit - COMPLETED 0 days Wed 6/1/11 Wed 6/1/11

18 ACOE 404 Permit - COMPLETED 0 days Wed 6/1/11 Wed 6/1/11

19 DFG 1602 Permit - COMPLETED 0 days Wed 6/1/11 Wed 6/1/11

20 City of Roseville Flood Plain Encroachment 22 days Wed 6/1/11 Thu 6/30/11

21 City of Roseville Tree Preservation Permit 22 days Wed 6/1/11 Thu 6/30/11

22 Budget Category (d): Construction/Implementation 120 days Fri 7/1/11 Thu 12/15/11

23 Task 8: Construction Contracting 33 days Fri 7/1/11 Tue 8/16/11

24 Bid Advertisement 20 days Fri 7/1/11 Thu 7/28/11

25 Bid Opening 1 day Fri 7/29/11 Fri 7/29/11

26 Bid Review 10 days Mon 8/1/11 Fri 8/12/11

27 Select Contractor 1 day Mon 8/15/11 Mon 8/15/11

28 Award NTP 1 day Tue 8/16/11 Tue 8/16/11

29 Task 9: Construction 87 days Wed 8/17/11 Thu 12/15/11

30 Mobilization and Site Preparation 15 days Wed 8/17/11 Tue 9/6/11

31 Project Construction 70 days Wed 9/7/11 Tue 12/13/11

32 Construction 70 days Wed 9/7/11 Tue 12/13/11

33 Construction Oversight Approval Letter 1 day Wed 10/5/11 Wed 10/5/11

34 Restoration Contractor Approval 1 day Wed 10/5/11 Wed 10/5/11

35 Performance Testing and Demobilization 2 days Wed 12/14/11 Thu 12/15/11

36 Budget Category (e): Environmental Compliance/Mitigation/Enhancement 87 days Wed 8/17/11 Thu 12/15/11

37 Task 10: Environmental Compliance/Mitigation/Enhancement 87 days Wed 8/17/11 Thu 12/15/11

38 Project Performance Monitoring 87 days Wed 8/17/11 Thu 12/15/11

39 Environmental Monitoring 87 days Wed 8/17/11 Thu 12/15/11

40 Budget Category (f): Construction Administration 142 days Fri 7/1/11 Mon 1/16/12

41 Task 11: Construction Administration 142 days Fri 7/1/11 Mon 1/16/12

42 Budget Category (g): Other Costs 44 days Wed 6/1/11 Mon 8/1/11

43 Task 12: Project Performance Plan 44 days Wed 6/1/11 Mon 8/1/11

44 Project Performance Monitoring Plan Preparation 44 days Wed 6/1/11 Mon 8/1/11

45 Project Performance Monitoring Plan Submittal 0 days Mon 8/1/11 Mon 8/1/11
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Project No. 2
Project: Secret Ravine Fish Passage Improvement Project
Date: January 7, 2011



ID Task Name Duration Start Finish

1 Project 3: E.A. Fairbairn Groundwater Well Project 782 days Tue 2/1/11 Wed 1/29/14

2 Grant Award Date 0 days Wed 6/1/11 Wed 6/1/11

3 Budget Category (a): Direct Project Administration Costs 696 days Wed 6/1/11 Wed 1/29/14

4 Task 1: Administration 696 days Wed 6/1/11 Wed 1/29/14

5 Task 2: Labor Compliance Program 452 days Tue 4/10/12 Wed 1/1/14

6 Task 3: Reporting 630 days Thu 9/1/11 Wed 1/29/14

7 Quarterly Reporting 525 days Thu 9/1/11 Thu 9/5/13

17 Completion Report 0 days Wed 1/29/14 Wed 1/29/14

18 Budget Category (b): Land Purchase/Easement - NOT APPLICABLE 0 days Wed 6/1/11 Wed 6/1/11

19 Budget Category (c): Planning/Design/Engineering/Environmental Documentation 305 days Tue 2/1/11 Mon 4/2/12

20 Task 4: Assessment and Evaluation - NOT APPLICABLE 0 days Wed 6/1/11 Wed 6/1/11

21 Task 5: Final Design 305 days Tue 2/1/11 Mon 4/2/12

22 30% Design 90 days Tue 2/1/11 Mon 6/6/11

23 60% Design 120 days Tue 6/7/11 Mon 11/21/11

24 100% Design 95 days Tue 11/22/11 Mon 4/2/12

25 Task 6: Environmental Documentation 140 days Fri 7/1/11 Thu 1/12/12

26 Mitigated Negative Declaration 140 days Fri 7/1/11 Thu 1/12/12

27 Task 7: Permitting 43 days Tue 11/22/11 Thu 1/19/12

28 Sacramento County Environmental Permit 43 days Tue 11/22/11 Thu 1/19/12

29 NPDES General Stormwater Permit 43 days Tue 11/22/11 Thu 1/19/12

30 Budget Category (d): Construction/Implementation 452 days Mon 4/9/12 Wed 1/1/14

31 Task 8: Construction Contracting 82 days Mon 4/9/12 Wed 8/1/12

32 Release Publish Notice to bidders 0 days Mon 4/9/12 Mon 4/9/12

33 Review Bids 30 days Tue 5/22/12 Mon 7/2/12

34 Select Bid 1 day Tue 7/3/12 Tue 7/3/12

35 Negotiate Contract 21 days Wed 7/4/12 Wed 8/1/12

36 Notice to Proceed 0 days Wed 8/1/12 Wed 8/1/12

37 Task 9: Construction 370 days Thu 8/2/12 Wed 1/1/14

38 Mobilization and Site Preparation 20 days Thu 8/2/12 Wed 8/29/12

39 Project Construction 330 days Thu 8/30/12 Wed 12/4/13

40 Performance Testing and Demobilization 20 days Thu 12/5/13 Wed 1/1/14

41 Budget Category (e): Environmental Compliance/Mitigation/Enhancement 370 days Thu 8/2/12 Wed 1/1/14

42 Task 10: Environmental Compliance/Mitigation/Enhancement 370 days Thu 8/2/12 Wed 1/1/14

43 Mitigation Monitoiring 370 days Thu 8/2/12 Wed 1/1/14

44 Project Performance Monitoring 370 days Thu 8/2/12 Wed 1/1/14

45 Budget Category (f): Construction Administration 452 days Tue 4/10/12 Wed 1/1/14

46 Task 11: Construction Administration 452 days Tue 4/10/12 Wed 1/1/14

47 Budget Category (g): Other 44 days Wed 6/1/11 Mon 8/1/11

48 Task 12: Project Performance Plan 44 days Wed 6/1/11 Mon 8/1/11

49 Project Performance Monitoring Plan Preparation 44 days Wed 6/1/11 Mon 8/1/11

50 Project Performance Monitoring Plan Submittal 0 days Mon 8/1/11 Mon 8/1/11
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Project No. 3
Project: E.A. Fairbairn Groundwater Well Project
Date: January 7, 2011



ID Task Name Duration Start Finish

1 Project 4: Shasta Park Reservoir and Well Project 696 days Wed 6/1/11 Wed 1/29/14

2 Grant Award Date 0 days Wed 6/1/11 Wed 6/1/11

3 Budget Category (a): Direct Project Administration Costs 696 days Wed 6/1/11 Wed 1/29/14

4 Task 1: Administration 696 days Wed 6/1/11 Wed 1/29/14

5 Task 2: Labor Compliance Program 452 days Tue 4/10/12 Wed 1/1/14

6 Task 3: Reporting 630 days Thu 9/1/11 Wed 1/29/14

7 Quarterly Reporting 525 days Thu 9/1/11 Thu 9/5/13

17 Completion Report 0 days Wed 1/29/14 Wed 1/29/14

18 Budget Category (b): Land Purchase/Easement 153 days Wed 6/1/11 Fri 12/30/11

19 Budget Category (c): Planning/Design/Engineering/Environmental Documentation 219 days Wed 6/1/11 Mon 4/2/12

20 Task 4: Assessment and Evaluation - NOT APPLICABLE 0 days Wed 6/1/11 Wed 6/1/11

21 Task 5: Final Design 219 days Wed 6/1/11 Mon 4/2/12

22 30% Design 86 days Wed 6/1/11 Wed 9/28/11

23 60% Design 90 days Thu 9/29/11 Wed 2/1/12

24 100% Design 43 days Thu 2/2/12 Mon 4/2/12

25 Task 6: Environmental Documentation 140 days Fri 7/1/11 Thu 1/12/12

26 Mitigated Negative Declaration 140 days Fri 7/1/11 Thu 1/12/12

27 Task 7: Permitting 43 days Thu 2/2/12 Mon 4/2/12

28 Sacramento County Environmental Permit 43 days Thu 2/2/12 Mon 4/2/12

29 NPDES General Stormwater Permit 43 days Thu 2/2/12 Mon 4/2/12

30 Budget Category (d): Construction/Implementation 452 days Mon 4/9/12 Wed 1/1/14

31 Task 8: Construction Contracting 82 days Mon 4/9/12 Wed 8/1/12

32 Release Publish Notice to bidders 0 days Mon 4/9/12 Mon 4/9/12

33 Review Bids 30 days Tue 5/22/12 Mon 7/2/12

34 Select Bid 1 day Tue 7/3/12 Tue 7/3/12

35 Negotiate Contract 21 days Wed 7/4/12 Wed 8/1/12

36 Notice to Proceed 0 days Wed 8/1/12 Wed 8/1/12

37 Task 9: Construction 370 days Thu 8/2/12 Wed 1/1/14

38 Mobilization and Site Preparation 20 days Thu 8/2/12 Wed 8/29/12

39 Project Construction 330 days Thu 8/30/12 Wed 12/4/13

40 Performance Testing and Demobilization 20 days Thu 12/5/13 Wed 1/1/14

41 Budget Category (e): Environmental Compliance/Mitigation/Enhancement 370 days Thu 8/2/12 Wed 1/1/14

42 Task 10: Environmental Compliance/Mitigation/Enhancement 370 days Thu 8/2/12 Wed 1/1/14

43 Mitigation Monitoiring 370 days Thu 8/2/12 Wed 1/1/14

44 Project Performance Monitoring 370 days Thu 8/2/12 Wed 1/1/14

45 Budget Category (f): Construction Administration 452 days Tue 4/10/12 Wed 1/1/14

46 Task 11: Construction Administration 452 days Tue 4/10/12 Wed 1/1/14

47 Budget Category (g): Other 44 days Wed 6/1/11 Mon 8/1/11

48 Task 12: Project Performance Plan 44 days Wed 6/1/11 Mon 8/1/11

49 Project Performance Monitoring Plan Preparation 44 days Wed 6/1/11 Mon 8/1/11

50 Project Performance Monitoring Plan Submittal 0 days Mon 8/1/11 Mon 8/1/11
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Project No: 4
Project: Shasta Park Reservoir and Well Project
Date: January 7, 2011



ID Task Name Duration Start Finish

1 Project 5: Antelope Creek Water Efficiency and Flood Control Improvement Proje 1030 days Mon 1/3/11 Fri 12/12/14

2 Grant Award Date 0 days Wed 6/1/11 Wed 6/1/11

3 Budget Category (a): Direct Project Administration Costs 908 days Wed 6/1/11 Fri 11/21/14

4 Task 1: Administration 908 days Wed 6/1/11 Fri 11/21/14

5 Task 2: Labor Compliance Program 409 days Tue 4/2/13 Fri 10/24/14

6 Task 3: Reporting 842 days Thu 9/1/11 Fri 11/21/14

7 Quarterly Reports 717 days Thu 9/1/11 Sun 6/1/14

20 Completion Report 0 days Fri 11/21/14 Fri 11/21/14

21 Budget Category (b): Land Purchase/Easement 0 days Wed 6/1/11 Wed 6/1/11

22 Budget Category (c): Planning/Design/Engineering/Environmental Documen 586 days Mon 1/3/11 Mon 4/1/13

23 Task 4: Assessment and Evaluation - Complete 0 days Wed 6/1/11 Wed 6/1/11

24 Task 5: Final Design 346 days Mon 1/3/11 Mon 4/30/12

25 Consultant Procurement 43 days Wed 6/1/11 Fri 7/29/11

26 10% Design - COMPLETED 0 days Mon 1/3/11 Mon 1/3/11

27 30% Design 87 days Mon 8/1/11 Tue 11/29/11

28 60% Design 43 days Wed 11/30/11 Fri 1/27/12

29 90% Design 44 days Mon 1/30/12 Thu 3/29/12

30 100% (Final) Design 22 days Fri 3/30/12 Mon 4/30/12

31 Task 6: Environmental Documentation 132 days Mon 1/30/12 Tue 7/31/12

32 CEQA Mitigated Negative Declaration 66 days Mon 1/30/12 Mon 4/30/12

33 Final Mitigated Negative Declaration 66 days Tue 5/1/12 Tue 7/31/12

34 Task 7: Permitting 306 days Mon 1/30/12 Mon 4/1/13

35 SRWQB 401 Permit 132 days Mon 1/30/12 Tue 7/31/12

36 ACOE 404 Permit 132 days Mon 1/30/12 Tue 7/31/12

37 DFG 1602 Permit 132 days Mon 1/30/12 Tue 7/31/12

38 City of Roseville Flood Plain Encroachment 132 days Fri 9/28/12 Mon 4/1/13

39 City of Roseville Tree Preservation Permit 132 days Fri 9/28/12 Mon 4/1/13

40 Budget Category (d): Construction/Implementation 409 days Tue 4/2/13 Fri 10/24/14

41 Task 8: Construction Contracting 35 days Tue 4/2/13 Mon 5/20/13

42 Bid Documents Release 35 days Tue 4/2/13 Mon 5/20/13

43 Notices of Award 0 days Mon 5/20/13 Mon 5/20/13

44 Construction Start 0 days Mon 5/20/13 Mon 5/20/13

45 Task 9: Construction 374 days Tue 5/21/13 Fri 10/24/14

46 First Construction Season 115 days Tue 5/21/13 Mon 10/28/13

47 Mobilization and Site Preparation 5 days Tue 5/21/13 Mon 5/27/13

48 Project Construction 105 days Tue 5/28/13 Mon 10/21/13

49 Performance Testing and Demobilization 5 days Tue 10/22/13 Mon 10/28/13

50 Second Construction Season 115 days Mon 5/19/14 Fri 10/24/14

51 Mobilization and Site Preparation 5 days Mon 5/19/14 Fri 5/23/14

52 Project Construction 105 days Mon 5/26/14 Fri 10/17/14

53 Performance Testing and Demobilization 5 days Mon 10/20/14 Fri 10/24/14

54 Budget Category (e): Environmental Compliance/Mitigation/Enhancement 409 days Tue 5/21/13 Fri 12/12/14

55 Task 10: Environmental Compliance/Mitigation/Enhancement 409 days Tue 5/21/13 Fri 12/12/14

56 Performance Monitoring Plan 374 days Tue 5/21/13 Fri 10/24/14

57 Environmental Compliance Mitigation and Monitoring 409 days Tue 5/21/13 Fri 12/12/14

58 Budget Category (f): Construction Administration 409 days Tue 4/2/13 Fri 10/24/14

59 Task 11: Construction Administration 409 days Tue 4/2/13 Fri 10/24/14

60 Budget Category (g): Other 44 days Wed 6/1/11 Mon 8/1/11

61 Task 12: Project Performance Plan 44 days Wed 6/1/11 Mon 8/1/11

62 Project Performance Monitoring Plan Preparation 44 days Wed 6/1/11 Mon 8/1/11

63 Project Performance Monitoring Plan Submittal 0 days Mon 8/1/11 Mon 8/1/11
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Project No. 5
Project: Antelope Creek Water Efficiency and Flood Control Project
Date: January 7, 2011



ID Task Name Duration Start Finish

1 Project 6: Regional Water Meter Retrofit Acceleration Project 412 days Mon 1/3/11 Tue 7/31/12

2 Grant Award Date 0 days Wed 6/1/11 Wed 6/1/11

3 Budget Category (a): Direct Project Administration Costs 305 days Wed 6/1/11 Tue 7/31/12

4 Task 1: Administration 305 days Wed 6/1/11 Tue 7/31/12

5 Task 2: Labor Compliance Program 196 days Tue 10/4/11 Tue 7/3/12

6 Task 3: Reporting 239 days Thu 9/1/11 Tue 7/31/12

7 Quarterly Reports 130 days Thu 9/1/11 Thu 3/1/12

11 Completion Report 0 days Tue 7/31/12 Tue 7/31/12

12 Budget Category (b): Land Purchase/Easement - NOT APPLICABLE 0 days Wed 6/1/11 Wed 6/1/11

13 Budget Category (c): Planning/Design/Engineering/Environmental Documentation 173 days Mon 1/3/11 Wed 8/31/11

14 Task 4: Assessment and Evaluation - NOT APPLICABLE 0 days Wed 6/1/11 Wed 6/1/11

15 Task 5: Final Design 43 days Wed 6/1/11 Fri 7/29/11

16 100% (Final) Design Package 43 days Wed 6/1/11 Fri 7/29/11

17 Task 6: Environmental Documentation 66 days Wed 6/1/11 Wed 8/31/11

18 CEQA Categorical Exemption 66 days Wed 6/1/11 Wed 8/31/11

19 Task 7: Permitting 22 days Mon 1/3/11 Tue 2/1/11

20 County Encroachment Permit 22 days Mon 1/3/11 Tue 2/1/11

21 Budget Category (d): Construction/Implementation 196 days Mon 10/3/11 Tue 7/3/12

22 Task 8: Construction Contracting 0 days Mon 10/3/11 Mon 10/3/11

23 Notice to Proceed 0 days Mon 10/3/11 Mon 10/3/11

24 Task 9: Construction 195 days Wed 10/5/11 Tue 7/3/12

25 Mobilization and Site Preparation 20 days Wed 10/5/11 Tue 11/1/11

26 Project Construction 173 days Thu 11/3/11 Mon 7/2/12

27 Performance Testing and Demobilization 130 days Wed 1/4/12 Tue 7/3/12

28 Budget Category (e): Environmental Compliance/Mitigation/Enhancement 196 days Wed 10/5/11 Wed 7/4/12

29 Task 10: Environmental Compliance/Mitigation/Enhancement 196 days Wed 10/5/11 Wed 7/4/12

30 Project Performance Monitoring 196 days Wed 10/5/11 Wed 7/4/12

31 Budget Category (f): Construction Administration 196 days Tue 10/4/11 Tue 7/3/12

32 Task 11: Construction Administration 196 days Tue 10/4/11 Tue 7/3/12

33 Budget Category (g) Other Costs 44 days Wed 6/1/11 Mon 8/1/11

34 Task 12: Project Performance Plan 44 days Wed 6/1/11 Mon 8/1/11

35 Project Performance Monitoring Plan Preparation 44 days Wed 6/1/11 Mon 8/1/11

36 Project Performance Monitoring Plan Submittal 0 days Mon 8/1/11 Mon 8/1/11
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Project No. 6
Project: Regional Water Meter Retrofit Accelerated Project
Date: January 7, 2011



ID Task Name Duration Start Finish

1 Project 7: Regional Indoor and Outdoor Water Efficiency Project 676 days Wed 6/1/11 Wed 1/1/14

2 Grant Award Date 0 days Wed 6/1/11 Wed 6/1/11

3 Budget Category (a): Direct Project Administration Costs 609 days Wed 6/1/11 Mon 9/30/13

4 Task 1: Administration 609 days Wed 6/1/11 Mon 9/30/13

5 Task 2: Labor Compliance Program 566 days Mon 7/4/11 Mon 9/2/13

6 Task 3: Reporting 543 days Thu 9/1/11 Mon 9/30/13

7 Quarterly Report 457 days Thu 9/1/11 Sat 6/1/13

16 Completion Report 0 days Mon 9/30/13 Mon 9/30/13

17 Budget Category (b): Land Purchase/Easement - NOT APPLICABLE 0 days Wed 6/1/11 Wed 6/1/11

18 Budget Category (c): Planning/Design/Engineering/Environmental Documentation 23 days Wed 6/1/11 Fri 7/1/11

19 Task 4: Assessment and Evaluation - NOT APPLICABLE 0 days Wed 6/1/11 Wed 6/1/11

20 Task 5: Final Design 23 days Wed 6/1/11 Fri 7/1/11

21 100% (Final) Design Package 23 days Wed 6/1/11 Fri 7/1/11

22 Task 6: Environmental Documentation - NOT APPLICABLE 0 days Wed 6/1/11 Wed 6/1/11

23 Task 7: Permitting - NOT APPLICABLE 0 days Wed 6/1/11 Wed 6/1/11

24 Budget Category (d): Construction/Implementation 566 days Fri 7/1/11 Mon 9/2/13

25 Task 8: Construction Contracting 44 days Fri 7/1/11 Thu 9/1/11

26 Solicitiaton to Contractors 0 days Fri 7/1/11 Fri 7/1/11

27 Review Period 44 days Mon 7/4/11 Thu 9/1/11

28 Notice to Proceed 0 days Thu 9/1/11 Thu 9/1/11

29 Task 9: Construction 522 days Fri 9/2/11 Mon 9/2/13

30 Interior Conservation Retrofits 261 days Fri 9/2/11 Fri 8/31/12

31 Mobilization and Site Preparation 261 days Fri 9/2/11 Fri 8/31/12

32 Project Construction 261 days Fri 9/2/11 Fri 8/31/12

33 Performance Testing and Demobilization 261 days Fri 9/2/11 Fri 8/31/12

34 Exterior Residential Water Use Surveys and Incentives 522 days Fri 9/2/11 Mon 9/2/13

35 Mobilization and Site Preparation 522 days Fri 9/2/11 Mon 9/2/13

36 Project Construction 522 days Fri 9/2/11 Mon 9/2/13

37 Performance Testing and Demobilization 522 days Fri 9/2/11 Mon 9/2/13

38 Exterior Large Landscape Water Use Surveys and Incentives 522 days Fri 9/2/11 Mon 9/2/13

39 Mobilization and Site Preparation 522 days Fri 9/2/11 Mon 9/2/13

40 Project Construction 522 days Fri 9/2/11 Mon 9/2/13

41 Performance Testing and Demobilization 522 days Fri 9/2/11 Mon 9/2/13

42 Landscape Water Budgets 522 days Fri 9/2/11 Mon 9/2/13

43 Mobilization and Site Preparation 522 days Fri 9/2/11 Mon 9/2/13

44 Project Construction 522 days Fri 9/2/11 Mon 9/2/13

45 Performance Testing and Demobilization 522 days Fri 9/2/11 Mon 9/2/13

46 Budget Category (e): Environmental Compliance/Mitigation/Enhancement 609 days Fri 9/2/11 Wed 1/1/14

47 Task 10: Environmental Compliance/Mitigation/Enhancement 609 days Fri 9/2/11 Wed 1/1/14

48 Project Performance Monitoring 609 days Fri 9/2/11 Wed 1/1/14

49 Budget Category (f): Construction Administration 566 days Mon 7/4/11 Mon 9/2/13

50 Task 11: Construction Administration 566 days Mon 7/4/11 Mon 9/2/13

51 Budget Category (g): Other 44 days Wed 6/1/11 Mon 8/1/11

52 Task 12: Project Performance Plan 44 days Wed 6/1/11 Mon 8/1/11

53 Project Performance Monitoring Plan Preparation 44 days Wed 6/1/11 Mon 8/1/11

54 Project Performance Monitoring Plan Submittal 0 days Mon 8/1/11 Mon 8/1/11
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Project No. 7
Project:Regional Indoor and Outdoor Water Efficiency Project
Date: January 7, 2011



ID Task Name Duration Start Finish

1 Project 8: SRCSD / SPA Recycled Water Project 1022 days Wed 6/1/11 Thu 4/30/15

2 Grant Award Date 0 days Wed 6/1/11 Wed 6/1/11

3 Budget Category (a): Direct Project Administration Costs 1022 days Wed 6/1/11 Thu 4/30/15

4 Task 1: Administration 1022 days Wed 6/1/11 Thu 4/30/15

5 Task 2: Labor Compliance Program 440 days Fri 7/26/13 Thu 4/2/15

6 Task 3: Reporting 955 days Thu 9/1/11 Wed 4/29/15

7 Quarterly Reports 847 days Thu 9/1/11 Mon 12/1/14

22 Completion Report 0 days Wed 4/29/15 Wed 4/29/15

23 Budget Category (b): Land Purchase/Easement 160 days Fri 11/2/12 Thu 6/13/13

24 Budget Category (c): Planning/Design/Engineering/Environmental Documentation 532 days Wed 6/1/11 Thu 6/13/13

25 Task 4: Assessment and Evaluation - COMPLETED 0 days Wed 6/1/11 Wed 6/1/11

26 Task 5: Final Design 532 days Wed 6/1/11 Thu 6/13/13

27 Request for Proposals and Selection for Design Engineering Services 90 days Fri 7/1/11 Thu 11/3/11

28 10% Design - COMPLETED 0 days Wed 6/1/11 Wed 6/1/11

29 30% Design 130 days Fri 11/4/11 Thu 5/3/12

30 60% Design 130 days Fri 5/4/12 Thu 11/1/12

31 90% Design 100 days Fri 11/2/12 Thu 3/21/13

32 100% Design 60 days Fri 3/22/13 Thu 6/13/13

33 Task 6: Environmental Documentation 160 days Fri 11/2/12 Thu 6/13/13

34 Negative Declaration 160 days Fri 11/2/12 Thu 6/13/13

35 Task 7: Permitting 160 days Fri 11/2/12 Thu 6/13/13

36 Encroachment Permit 160 days Fri 11/2/12 Thu 6/13/13

37 Amendments to CEC License and Title 5 Air Permit 160 days Fri 11/2/12 Thu 6/13/13

38 Department Fish and Game Section 1600 Streambed Alteration Agreement (if req 160 days Fri 11/2/12 Thu 6/13/13

39 Army Corps of Engineers Section 404 Permit (if required) 160 days Fri 11/2/12 Thu 6/13/13

40 Regional Water Quality Control Board Section 401 Permit (if required) 160 days Fri 11/2/12 Thu 6/13/13

41 Budget Category (d): Construction/Implementation 439 days Thu 7/25/13 Wed 4/1/15

42 Task 8: Construction Contracting 69 days Thu 7/25/13 Wed 10/30/13

43 Advertise for Bid 0 days Thu 7/25/13 Thu 7/25/13

44 Review Bids and Negotiate Contract 69 days Fri 7/26/13 Wed 10/30/13

45 Notice to Proceed 0 days Wed 10/30/13 Wed 10/30/13

46 Task 9: Construction 370 days Thu 10/31/13 Wed 4/1/15

47 Mobilization and Site Preparation 20 days Thu 10/31/13 Wed 11/27/13

48 Project Construction 330 days Thu 11/28/13 Wed 3/4/15

49 Performance Testing and Demobilization 20 days Thu 3/5/15 Wed 4/1/15

50 Budget Category (e): Environmental Compliance/Mitigation/Enhancement 370 days Thu 10/31/13 Wed 4/1/15

51 Task 10: Environmental Compliance/Mitigation/Enhancement 370 days Thu 10/31/13 Wed 4/1/15

52 Project Performance Monitoring 370 days Thu 10/31/13 Wed 4/1/15

53 Budget Category (f): Construction Administration 440 days Fri 7/26/13 Thu 4/2/15

54 Task 11: Construction Administration 440 days Fri 7/26/13 Thu 4/2/15

55 Budget Category (g): Other 44 days Wed 6/1/11 Mon 8/1/11

56 Task 12: Project Performance Plan 44 days Wed 6/1/11 Mon 8/1/11

57 Project Performance Monitoring Plan Preparation 44 days Wed 6/1/11 Mon 8/1/11

58 Project Performance Monitoring Plan Submittal 0 days Mon 8/1/11 Mon 8/1/11
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Project No. 8
Project: SCRSD / SPA Recycled Water Project
Date: January 7, 2011



ID Task Name Duration Start Finish

1 Project 9: North Antelope Booster Pump Station Project 523 days Wed 6/1/11 Fri 5/31/13

2 Grant Award Date 0 days Wed 6/1/11 Wed 6/1/11

3 Budget Category (a): Direct Project Administration Costs 523 days Wed 6/1/11 Fri 5/31/13

4 Task 1: Administration 523 days Wed 6/1/11 Fri 5/31/13

5 Task 2: Labor Compliance Program 174 days Wed 9/5/12 Mon 5/6/13

6 Task 3: Reporting 457 days Thu 9/1/11 Fri 5/31/13

7 Quarterly Reports 391 days Thu 9/1/11 Fri 3/1/13

15 Completion Report 0 days Fri 5/31/13 Fri 5/31/13

16 Budget Category (b): Land Purchase/Easement - NOT APPLICA 0 days Wed 6/1/11 Wed 6/1/11

17 Budget Category (c): Planning/Design/Engineering/Environmen 349 days Wed 6/1/11 Mon 10/1/12

18 Task 4: Assessment and Evaluation - COMPLETED 0 days Wed 6/1/11 Wed 6/1/11

19 Task 5: Final Design 329 days Wed 6/1/11 Mon 9/3/12

20 10% Design - COMPLETED 0 days Wed 6/1/11 Wed 6/1/11

21 30% Design 89 days Wed 6/1/11 Mon 10/3/11

22 60% Design 151 days Tue 10/4/11 Tue 5/1/12

23 90% Final Design 66 days Wed 5/2/12 Wed 8/1/12

24 Final Design 23 days Thu 8/2/12 Mon 9/3/12

25 Task 6: Environmental Documentation 90 days Fri 7/1/11 Thu 11/3/11

26 Negative Declaration 90 days Fri 7/1/11 Thu 11/3/11

27 Task 7: Permitting 43 days Thu 8/2/12 Mon 10/1/12

28 Department of Public Health Permit Amendment 43 days Thu 8/2/12 Mon 10/1/12

29 Public Water Supply Amendment 43 days Thu 8/2/12 Mon 10/1/12

30 County of Sacramento Electrical Permit 43 days Thu 8/2/12 Mon 10/1/12

31 Budget Category (d): Construction/Implementation 173 days Tue 9/4/12 Fri 5/3/13

32 Task 8: Construction Contracting 88 days Tue 9/4/12 Fri 1/4/13

33 Advertise for Bid 0 days Tue 9/4/12 Tue 9/4/12

34 Bid Award 0 days Fri 11/2/12 Fri 11/2/12

35 Construction Start 0 days Fri 1/4/13 Fri 1/4/13

36 Task 9: Construction 85 days Mon 1/7/13 Fri 5/3/13

37 Mobilization and Site Preparation 10 days Mon 1/7/13 Fri 1/18/13

38 Project Construction 65 days Mon 1/21/13 Fri 4/19/13

39 Performance Testing and Demobilization 10 days Mon 4/22/13 Fri 5/3/13

40 Budget Category (e): Environmental Compliance/Mitigation/Enh 85 days Mon 1/7/13 Fri 5/3/13

41 Task 10: Environmental Compliance/Mitigation/Enhancement 85 days Mon 1/7/13 Fri 5/3/13

42 Project Performance Monitoring 85 days Mon 1/7/13 Fri 5/3/13

43 Budget Category (f): Construction Administration 174 days Wed 9/5/12 Mon 5/6/13

44 Task 11: Construction Administration 174 days Wed 9/5/12 Mon 5/6/13

45 Budget Category (g) Other Costs 44 days Wed 6/1/11 Mon 8/1/11

46 Task 12: Project Performance Plan 44 days Wed 6/1/11 Mon 8/1/11

47 Project Performance Monitoring Plan Preparation 44 days Wed 6/1/11 Mon 8/1/11

48 Project Performance Monitoring Plan Submittal 0 days Mon 8/1/11 Mon 8/1/11
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Project No. 9
Project: North Antelope Booster Pump Station Project
Date: January 7, 2011



ID Task Name Duration Start Finish

1 Project 10: Coyle Avenue and Roseview Park Pump Stations and Treatment Systems Project 515 days Wed 12/1/10 Tue 11/20/12
2 Grant Award Date 0 days Wed 6/1/11 Wed 6/1/11
3 Budget Category (a): Direct Project Administration Costs 356 days Wed 6/1/11 Wed 10/10/12
4 Task 1: Administration 356 days Wed 6/1/11 Wed 10/10/12
5 Task 2: Labor Compliance Program 336 days Wed 6/1/11 Wed 9/12/12
6 Task 3: Reporting 290 days Thu 9/1/11 Wed 10/10/12
7 Quarterly Reports 196 days Thu 9/1/11 Fri 6/1/12
12 Completion Report 0 days Wed 10/10/12 Wed 10/10/12
13 Budget Category (b): Land Purchase/Easement 130 days Mon 1/3/11 Fri 7/1/11
14 Budget Category (c): Planning/Design/Engineering/Environmental Documentation 405 days Wed 12/1/10 Tue 6/19/12
15 Task 4: Assessment and Evaluation - COMPLETED 0 days Wed 12/1/10 Wed 12/1/10
16 Task 5: Final Design 108 days Mon 1/3/11 Wed 6/1/11
17 Final Design - Production Wells - COMPLETED 0 days Wed 6/1/11 Wed 6/1/11
18 10% Design - Pumping Station - COMPLETED 0 days Wed 6/1/11 Wed 6/1/11
19 30% Design - Pumping Station 42 days Mon 1/3/11 Tue 3/1/11
20 60% Design - Pumping Station 23 days Wed 3/2/11 Fri 4/1/11
21 90% Final Design - Pumping Station 21 days Mon 4/4/11 Mon 5/2/11
22 Final Design - Pumping Station 22 days Tue 5/3/11 Wed 6/1/11
23 Task 6: Environmental Documentation 41 days Mon 12/20/10 Mon 2/14/11
24 Public Meeting on Initial Study/Negative Declaration 1 day Mon 12/20/10 Mon 12/20/10
25 Final Initial Study/Negative Declaration 40 days Tue 12/21/10 Mon 2/14/11
26 Task 7: Permitting 317 days Mon 4/4/11 Tue 6/19/12
27 Department of Public Health Permit Amendment - COMPLETED 0 days Wed 6/1/11 Wed 6/1/11
28 County of Sacramento Well Construction Permit - COMPLETED 43 days Mon 4/4/11 Wed 6/1/11
29 County of Sacramento Sewer Permit 43 days Mon 4/4/11 Wed 6/1/11
30 Stormwater NPDES Permit 43 days Mon 4/4/11 Wed 6/1/11
31 Public Water Supply Amendment 20 days Wed 5/23/12 Tue 6/19/12
32 Budget Category (d): Construction/Implementation 443 days Mon 1/3/11 Wed 9/12/12
33 Task 8: Construction Contracting 215 days Mon 1/3/11 Fri 10/28/11
34 Advertise for Bid - Production Well - COMPLETED 0 days Mon 1/3/11 Mon 1/3/11
35 Bid Award - Production Well 0 days Mon 1/3/11 Mon 1/3/11
36 Construction Start - Production Well 0 days Tue 3/1/11 Tue 3/1/11
37 Advertise for Bid - Pumping Station 0 days Thu 6/2/11 Thu 6/2/11
38 Bid Award - Pumping Station 0 days Fri 7/1/11 Fri 7/1/11
39 Construction Start - Coyle Avenue Pumping Station 0 days Fri 8/5/11 Fri 8/5/11
40 Construction Start - Roseview Park Pumping Station 0 days Fri 10/28/11 Fri 10/28/11
41 Task 9: Construction 401 days Wed 3/2/11 Wed 9/12/12
42 Mobilization and Site Preparation 188 days Wed 3/2/11 Fri 11/18/11
43 Coyle Avenue Production Well 8 days Wed 3/2/11 Fri 3/11/11
44 Roseview Park Production Well 8 days Mon 5/2/11 Wed 5/11/11
45 Coyle Avenue Pumping Station 15 days Mon 8/8/11 Fri 8/26/11
46 Roseview Park Pumping Station 15 days Mon 10/31/11 Fri 11/18/11
47 Project Construction 372 days Mon 3/14/11 Tue 8/14/12
48 Coyle Avenue Production Well 27 days Mon 3/14/11 Tue 4/19/11
49 Roseview Park Production Well 27 days Thu 5/12/11 Fri 6/17/11
50 Coyle Avenue Pumping Station 192 days Mon 8/29/11 Tue 5/22/12
51 Roseview Park Pumping Station 192 days Mon 11/21/11 Tue 8/14/12
52 Performance Testing and Demobilization 366 days Wed 4/20/11 Wed 9/12/12
53 Coyle Avenue Production Well 8 days Wed 4/20/11 Fri 4/29/11
54 Roseview Park Production Well 8 days Mon 6/20/11 Wed 6/29/11
55 Coyle Avenue Pumping Station 21 days Wed 5/23/12 Wed 6/20/12
56 Roseview Park Pumping Station 21 days Wed 8/15/12 Wed 9/12/12
57 Budget Category (e): Environmental Compliance/Mitigation/Enhancement 341 days Tue 8/2/11 Tue 11/20/12
58 Task 10: Environmental Compliance/Mitigation/Enhancement 341 days Tue 8/2/11 Tue 11/20/12
59 Project Performance Monitoring 341 days Tue 8/2/11 Tue 11/20/12
60 Budget Category (f): Construction Administration 443 days Mon 1/3/11 Wed 9/12/12
61 Task 11: Construction Administration 443 days Mon 1/3/11 Wed 9/12/12
62 Budget Category (g) Other Costs 44 days Wed 6/1/11 Mon 8/1/11
63 Task 12: Project Performance Plan 44 days Wed 6/1/11 Mon 8/1/11
64 Project Performance Monitoring Plan Preparation 44 days Wed 6/1/11 Mon 8/1/11
65 Project Performance Monitoring Plan Submittal 0 days Mon 8/1/11 Mon 8/1/11
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Project No. 10
Project: Coyle Ave and Roseview Park Pump Stations and Treatment Systems Project
Date: January 7, 2011



ID Task Name Duration Start Finish

1 Project 11: Willow Hill Pipeline Rehabilitation Project 524 days Mon 1/3/11 Thu 1/3/13

2 Grant Award Date 0 days Wed 6/1/11 Wed 6/1/11

3 Budget Category (a): Direct Project Administration Costs 417 days Wed 6/1/11 Thu 1/3/13

4 Task 1: Administration 417 days Wed 6/1/11 Thu 1/3/13

5 Task 2: Labor Compliance Program 328 days Tue 9/6/11 Thu 12/6/12

6 Task 3: Reporting 351 days Thu 9/1/11 Thu 1/3/13

7 Quarterly Reports 262 days Thu 9/1/11 Sat 9/1/12

13 Completion Report 0 days Thu 1/3/13 Thu 1/3/13

14 Budget Category (b): Land Purchase/Easement - NOT APPLICABLE 0 days Wed 6/1/11 Wed 6/1/11

15 Budget Category (c): Planning/Design/Engineering/Environmental Documen 240 days Mon 1/3/11 Fri 12/2/11

16 Task 4: Assessment and Evaluation - COMPLETED 0 days Wed 6/1/11 Wed 6/1/11

17 Task 5: Final Design 201 days Mon 1/3/11 Mon 10/10/11

18 10% Design/Condition Assessment 65 days Mon 1/3/11 Fri 4/1/11

19 30% Design 66 days Mon 4/4/11 Mon 7/4/11

20 90% Design 45 days Tue 7/5/11 Mon 9/5/11

21 100% (Final) Design 25 days Tue 9/6/11 Mon 10/10/11

22 Task 6: Environmental Documentation 109 days Tue 7/5/11 Fri 12/2/11

23 Prepare State of Findings 109 days Tue 7/5/11 Fri 12/2/11

24 Notice of Exemption 0 days Fri 12/2/11 Fri 12/2/11

25 Task 7: Permitting 86 days Tue 7/5/11 Tue 11/1/11

26 CDPH Water Supply Amendment (if required) 86 days Tue 7/5/11 Tue 11/1/11

27 Waste Discharge Requirement Amendment 86 days Tue 7/5/11 Tue 11/1/11

28 Budget Category (d): Construction/Implementation 328 days Tue 9/6/11 Thu 12/6/12

29 Task 8: Construction Contracting 55 days Tue 9/6/11 Mon 11/21/11

30 Bid Document Release 10 days Tue 9/6/11 Mon 9/19/11

31 Construction Start 0 days Mon 11/21/11 Mon 11/21/11

32 Task 9: Construction 273 days Tue 11/22/11 Thu 12/6/12

33 Mobilization and Site Preparation 10 days Tue 11/22/11 Mon 12/5/11

34 Project Construction 253 days Tue 12/6/11 Thu 11/22/12

35 Performance Testing and Demobilization 10 days Fri 11/23/12 Thu 12/6/12

36 Budget Category (e): Environmental Compliance/Mitigation/Enhancement 273 days Tue 11/22/11 Thu 12/6/12

37 Task 10: Environmental Compliance/Mitigation/Enhancement 273 days Tue 11/22/11 Thu 12/6/12

38 Project Performance Monitoring 273 days Tue 11/22/11 Thu 12/6/12

39 Budget Category (f): Construction Administration 328 days Tue 9/6/11 Thu 12/6/12

40 Task 11: Construction Administration 328 days Tue 9/6/11 Thu 12/6/12

41 Budget Category (g): Other 44 days Wed 6/1/11 Mon 8/1/11

42 Task 12: Project Performance Plan 44 days Wed 6/1/11 Mon 8/1/11

43 Project Performance Monitoring Plan Preparation 44 days Wed 6/1/11 Mon 8/1/11

44 Project Performance Monitoring Plan Submittal 0 days Mon 8/1/11 Mon 8/1/11

6/1

1/3

12/2

11/21

8/1

D J F M A M J J A S O N D J F M A M J J A S O N D J F
2011 2012 2013

Task

Split

Progress

Milestone

Summary

Project Summary

External Tasks

External Milestone

Deadline

Page 1

Project No. 11
Project: Willow HIll Pipeline Rehabilitation Project
Date: January 7, 2011



ID Task Name Duration Start Finish

1 Project 12: Lower American River Mile 0.5 Aquatic Riparian Habitat Enhancement Project 673 days Wed 6/1/11 Fri 12/27/13

2 Grant Award Date 0 days Wed 6/1/11 Wed 6/1/11

3 Budget Category (a): Direct Project Administration Costs 673 days Wed 6/1/11 Fri 12/27/13

4 Task 1: Administration 673 days Wed 6/1/11 Fri 12/27/13

5 Task 2: Labor Compliance Program 348 days Wed 8/1/12 Fri 11/29/13

6 Task 3: Reporting 607 days Thu 9/1/11 Fri 12/27/13

7 Quarterly Reports 525 days Thu 9/1/11 Thu 9/5/13

17 Completion Report 0 days Fri 12/27/13 Fri 12/27/13

18 Budget Category (b): Land Purchase/Easement - NOT APPLICABLE 0 days Wed 6/1/11 Wed 6/1/11

19 Budget Category (c): Planning/Design/Engineering/Environmental Documentation 305 days Wed 6/1/11 Tue 7/31/12

20 Task 4: Assessment and Evaluation - COMPLETED 0 days Wed 6/1/11 Wed 6/1/11

21 Task 5: Final Design - COMPLETED 0 days Wed 6/1/11 Wed 6/1/11

22 Task 6: Environmental Documentation - COMPLETED 0 days Wed 6/1/11 Wed 6/1/11

23 Task 7: Permitting 305 days Wed 6/1/11 Tue 7/31/12

24 Department of Fish and Game Section 1602 Streamed Alteration Agreement 305 days Wed 6/1/11 Tue 7/31/12

25 Section 2081 Incidental Take Permit for Endangered Species 305 days Wed 6/1/11 Tue 7/31/12

26 ACOE 404 Permit 305 days Wed 6/1/11 Tue 7/31/12

27 RWQCB Section 401 Permit 305 days Wed 6/1/11 Tue 7/31/12

28 Central Valley Flood Protection Board Encroachment Permit 305 days Wed 6/1/11 Tue 7/31/12

29 State Lands Commission Lease (if required) 305 days Wed 6/1/11 Tue 7/31/12

30 Budget Category (d): Construction/Implementation 348 days Wed 8/1/12 Fri 11/29/13

31 Task 8: Construction Contracting 110 days Wed 8/1/12 Tue 1/1/13

32 Advertise for Bid 1 day Wed 8/1/12 Wed 8/1/12

33 Contractor Approval 0 days Thu 11/15/12 Thu 11/15/12

34 Notice to Proceed 0 days Mon 12/3/12 Mon 12/3/12

35 Construction Start 0 days Tue 1/1/13 Tue 1/1/13

36 Task 9: Construction 238 days Wed 1/2/13 Fri 11/29/13

37 Phase 1: Transplant Elderberry Bushes 33 days Wed 1/2/13 Fri 2/15/13

38 Mobilization and Site Preparation 10 days Wed 1/2/13 Tue 1/15/13

39 Project Construction 13 days Wed 1/16/13 Fri 2/1/13

40 Performance Testing and Demobilization 10 days Mon 2/4/13 Fri 2/15/13

41 Phase 2: Floodplain Habitat Creation 110 days Mon 7/1/13 Fri 11/29/13

42 Mobilization and Site Preparation 10 days Mon 7/1/13 Fri 7/12/13

43 Project Construction 90 days Mon 7/15/13 Fri 11/15/13

44 Performance Testing and Demobilization 10 days Mon 11/18/13 Fri 11/29/13

45 Budget Category (e): Environmental Compliance/Mitigation/Enhancement 238 days Wed 1/2/13 Fri 11/29/13

46 Task 10: Environmental Compliance/Mitigation/Enhancement 238 days Wed 1/2/13 Fri 11/29/13

47 Implement Stormwater BMPs 238 days Wed 1/2/13 Fri 11/29/13

48 Project Performance Monitoring 238 days Wed 1/2/13 Fri 11/29/13

49 Budget Category (f): Construction Administration 348 days Wed 8/1/12 Fri 11/29/13

50 Task 11: Construction Administration 348 days Wed 8/1/12 Fri 11/29/13

51 Budget Category (g): Other 44 days Wed 6/1/11 Mon 8/1/11

52 Task 12: Project Performance Plan 44 days Wed 6/1/11 Mon 8/1/11

53 Project Performance Monitoring Plan Preparation 44 days Wed 6/1/11 Mon 8/1/11

54 Project Performance Monitoring Plan Submittal 0 days Mon 8/1/11 Mon 8/1/11
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Project No. 12
Project: Lower American River Mile 0.5 Aquatic Riparian Habitat Enh
Date: January 7, 2011



ID Task Name Duration Start Finish

1 Project 13: Lower Cosumnes River Floodplain Restoration Project 652 days Wed 6/1/11 Thu 11/28/13

2 Grant Award Date 0 days Wed 6/1/11 Wed 6/1/11

3 Budget Category (a): Direct Project Administration Costs 652 days Wed 6/1/11 Thu 11/28/13

4 Task 1: Administration 652 days Wed 6/1/11 Thu 11/28/13

5 Task 2: Labor Compliance Program 370 days Fri 6/1/12 Thu 10/31/13

6 Task 3: Reporting 586 days Thu 9/1/11 Thu 11/28/13

7 Quarterly Reports 522 days Thu 9/1/11 Sun 9/1/13

17 Completion Report 0 days Thu 11/28/13 Thu 11/28/13

18 Budget Category (b): Land Purchase/Easement - NOT APPLICABLE 0 days Wed 6/1/11 Wed 6/1/11

19 Budget Category (c): Planning/Design/Engineering/Environmental Documentat 261 days Wed 6/1/11 Wed 5/30/12

20 Task 4: Assessment and Evaluation 43 days Wed 6/1/11 Fri 7/29/11

21 Floodplain Hydrologic Modeling 43 days Wed 6/1/11 Fri 7/29/11

22 Task 5: Final Design 261 days Wed 6/1/11 Wed 5/30/12

23 10% Design - COMPLETED 0 days Wed 6/1/11 Wed 6/1/11

24 30% Design 22 days Wed 6/1/11 Thu 6/30/11

25 60% Design 66 days Fri 7/1/11 Fri 9/30/11

26 Final (100%) Design 173 days Mon 10/3/11 Wed 5/30/12

27 Task 6: Environmental Documentation 174 days Fri 7/1/11 Wed 2/29/12

28 Draft Mitigated Negative Declaration 87 days Fri 7/1/11 Mon 10/31/11

29 Draft Environmental Assessment 87 days Fri 7/1/11 Mon 10/31/11

30 Finalize Mitigated Negative Declaration and Achieve CEQA Compliance 0 days Wed 2/29/12 Wed 2/29/12

31 Finalize Environmental Assessment and Achieve NEPA Compliance 0 days Wed 2/29/12 Wed 2/29/12

32 Task 7: Permitting 239 days Fri 7/1/11 Wed 5/30/12

33 U.S. Army Corps of Engineers Section 404 Permit 239 days Fri 7/1/11 Wed 5/30/12

34 Regional Water Quality Control Board Section 401 Permit 239 days Fri 7/1/11 Wed 5/30/12

35 Department of Fish and Game Section 1600 Permit 239 days Fri 7/1/11 Wed 5/30/12

36 Central Valley Flood Protection Board Encroachment Permit 239 days Fri 7/1/11 Wed 5/30/12

37 State Water Quality Control Board Stormwater NPDS Permit 239 days Fri 7/1/11 Wed 5/30/12

38 Budget Category (d): Construction/Implementation 370 days Fri 6/1/12 Thu 10/31/13

39 Task 8: Construction Contracting 50 days Fri 6/1/12 Thu 8/9/12

40 Advertise for Bid 10 days Fri 6/1/12 Thu 6/14/12

41 Bid Opening 0 days Thu 6/14/12 Thu 6/14/12

42 Bid Award 0 days Thu 7/12/12 Thu 7/12/12

43 Construction Start 0 days Thu 8/9/12 Thu 8/9/12

44 Task 9: Construction 320 days Fri 8/10/12 Thu 10/31/13

45 Mobilization and Site Preparation 10 days Fri 8/10/12 Thu 8/23/12

46 Project Construction 300 days Fri 8/24/12 Thu 10/17/13

47 Performance Testing and Demobilization 10 days Fri 10/18/13 Thu 10/31/13

48 Budget Category (e): Environmental Compliance/Mitigation/Enhancement 59 days Fri 8/10/12 Wed 10/31/12

49 Task 10: Environmental Compliance/Mitigation/Enhancement 59 days Fri 8/10/12 Wed 10/31/12

50 Project Performance Monitoring 59 days Fri 8/10/12 Wed 10/31/12

51 Budget Category (f): Construction Administration 370 days Fri 6/1/12 Thu 10/31/13

52 Task 11: Construction Administration 370 days Fri 6/1/12 Thu 10/31/13

53 Budget Category (g) Other Costs 44 days Wed 6/1/11 Mon 8/1/11

54 Task 12: Project Performance Plan 44 days Wed 6/1/11 Mon 8/1/11

55 Project Performance Monitoring Plan Preparation 44 days Wed 6/1/11 Mon 8/1/11

56 Project Performance Monitoring Plan Submittal 0 days Mon 8/1/11 Mon 8/1/11
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Project No. 13
Project: Lower Cosumnes River Floodplain Restoration Pro
Date: January 7, 2010



ID Task Name Duration Start Finish

1 Project 14: OHWD/Rancho Murieta Groundwater Recharge Project 535 days Wed 6/1/11 Tue 6/18/13
2 Grant Award Date 0 days Wed 6/1/11 Wed 6/1/11
3 Budget Category (a): Direct Project Administration Costs 535 days Wed 6/1/11 Tue 6/18/13
4 Task 1: Administration 515 days Wed 6/1/11 Tue 5/21/13
5 Task 2: Labor Compliance Program 316 days Tue 3/6/12 Tue 5/21/13
6 Task 3: Reporting 469 days Thu 9/1/11 Tue 6/18/13
7 Quarterly Reports 391 days Thu 9/1/11 Fri 3/1/13

15 Completetion Report 0 days Tue 6/18/13 Tue 6/18/13
16 Budget Category (b): Land Purchase/Easement 45 days Fri 7/1/11 Thu 9/1/11
17 Easement Acquistion 45 days Fri 7/1/11 Thu 9/1/11
18 Budget Category (c): Planning/Design/Engineering/Environmental Documentation 438 days Wed 6/1/11 Fri 2/1/13
19 Task 4: Assessment and Evaluation - Completed 0 days Wed 6/1/11 Wed 6/1/11
20 Task 5: Final Design 199 days Wed 6/1/11 Mon 3/5/12
21 Survey & Geotechnical Analysis 44 days Fri 9/2/11 Wed 11/2/11
22 10% Design - COMPLETED 0 days Wed 6/1/11 Wed 6/1/11
23 30% Design 20 days Fri 11/4/11 Thu 12/1/11
24 60% Design 23 days Fri 12/2/11 Tue 1/3/12
25 90% Design 22 days Wed 1/4/12 Thu 2/2/12
26 Final Design Package 22 days Fri 2/3/12 Mon 3/5/12
27 Task 6: Environmental Documentation 194 days Fri 7/1/11 Wed 3/28/12
28 Initial Study/Mitigated Negative Declaration - Water Rights 90 days Fri 7/1/11 Thu 11/3/11
29 Initial Study/Mitigated Negative Declaration - Phase 1 Infrastructure 150 days Thu 9/1/11 Wed 3/28/12
30 Initial Study/Mitigated Negative Declaration - Phase 2 Infrastructure 150 days Thu 9/1/11 Wed 3/28/12
31 Task 7: Permitting 395 days Mon 8/1/11 Fri 2/1/13
32 U.S. Army Corps of Engineers Section 404 Permit 153 days Fri 12/2/11 Tue 7/3/12
33 Regional Water Quality Control Board Section 401 Permit 153 days Fri 12/2/11 Tue 7/3/12
34 California Department of Fish and Game Section 1600 Permit 153 days Fri 12/2/11 Tue 7/3/12
35 Sacramento County Monitoring Well Permit 20 days Wed 2/1/12 Tue 2/28/12
36 State NPDES Stormwater Permit 153 days Fri 12/2/11 Tue 7/3/12
37 California Department of Public Health Water System Permit Amendment 265 days Mon 8/1/11 Fri 8/3/12
38 California Division of Water Rights 395 days Mon 8/1/11 Fri 2/1/13
39 Budget Category (d): Construction/Implementation 316 days Tue 3/6/12 Tue 5/21/13
40 Task 8: Construction Contracting 101 days Tue 3/6/12 Tue 7/24/12
41 Diversion Unit, Conveyance System and Spreading Basins 84 days Tue 3/6/12 Fri 6/29/12
42 Advertise for Bid 20 days Tue 3/6/12 Mon 4/2/12
43 Bid Award 0 days Mon 4/2/12 Mon 4/2/12
44 Notice to Proceed 64 days Tue 4/3/12 Fri 6/29/12
45 Production Well 84 days Thu 3/29/12 Tue 7/24/12
46 Advertise for Bid 20 days Thu 3/29/12 Wed 4/25/12
47 Bid Award 0 days Wed 4/25/12 Wed 4/25/12
48 Notice to Proceed 64 days Thu 4/26/12 Tue 7/24/12
49 Well Head Facilities 84 days Tue 3/6/12 Fri 6/29/12
50 Advertise for Bid 20 days Tue 3/6/12 Mon 4/2/12
51 Bid Award 0 days Mon 4/2/12 Mon 4/2/12
52 Notice to Proceed 64 days Tue 4/3/12 Fri 6/29/12
53 Transmission Pipeline 84 days Tue 3/6/12 Fri 6/29/12
54 Advertise for Bid 20 days Tue 3/6/12 Mon 4/2/12
55 Bid Award 0 days Mon 4/2/12 Mon 4/2/12
56 Notice to Proceed 64 days Tue 4/3/12 Fri 6/29/12
57 Task 9: Construction 215 days Wed 7/25/12 Tue 5/21/13
58 Mobilization and Site Preparation 20 days Wed 7/25/12 Tue 8/21/12
59 Project Construction 175 days Wed 8/22/12 Tue 4/23/13
60 Performance Testing and Demobilization 20 days Wed 4/24/13 Tue 5/21/13
61 Budget Category (e): Environmental Compliance/Mitigation/Enhancement 220 days Wed 7/25/12 Tue 5/28/13
62 Task 10: Environmental Compliance/Mitigation/Enhancement 220 days Wed 7/25/12 Tue 5/28/13
63 Project Performance Monitoring 220 days Wed 7/25/12 Tue 5/28/13
64 Budget Category (f): Construction Administration 300 days Tue 3/6/12 Mon 4/29/13
65 Task 11: Construction Administration 300 days Tue 3/6/12 Mon 4/29/13
66 Budget Category (g) Other Costs 44 days Wed 6/1/11 Mon 8/1/11
67 Task 12: Project Performance Plan 44 days Wed 6/1/11 Mon 8/1/11
68 Project Performance Monitoring Plan Preparation 44 days Wed 6/1/11 Mon 8/1/11
69 Project Performance Monitoring Plan Submittal 0 days Mon 8/1/11 Mon 8/1/11
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Project: OHWD/Rancho Murieta Groundwater Recharge Project
Date: January 7, 2011



ID Task Name Duration Start

1 Project 15: Sleepy Hollow Detention Basin Retrofit Project 808 days Mon 1/3/11

2 Grant Award Date 0 days Wed 6/1/11

3 Budget Category (a): Direct Project Administration Costs 663 days Wed 6/1/11

4 Task 1: Administration 663 days Wed 6/1/11

5 Task 2: Labor Compliance Program 319 days Fri 7/6/12

6 Task 3: Reporting 556 days Thu 9/1/11

7 Quarterly Reports 460 days Thu 9/1/11

16 Completion Report 0 days Thu 10/17/13

17 Budget Category (b): Land Purchase/Easement - NOT APPLICABLE 0 days Wed 6/1/11

18 Budget Category (c): Planning/Design/Engineering/Environmental Documentation 394 days Mon 1/3/11

19 Task 4: Assessment and Evaluation 65 days Mon 1/3/11

20 Storm Drainage Master Plan 65 days Mon 1/3/11

21 Task 5: Final Design 174 days Mon 1/3/11

22 Contract Engineering Consultant 36 days Mon 1/10/11

23 10% Design - COMPLETED 0 days Mon 1/3/11

24 30% Design 42 days Mon 1/3/11

25 60% Design 44 days Wed 3/2/11

26 90% Design 44 days Tue 5/3/11

27 100% Design 44 days Mon 7/4/11

28 Task 6: Environmental Documentation 90 days Wed 3/2/11

29 Prepare and Adopt Mitigated Negative Declaration 90 days Wed 3/2/11

30 Task 7: Permitting 308 days Tue 5/3/11

31 U.S. Army Corps of Engineers Section 404 Permit (if required) 308 days Tue 5/3/11

32 Cental Valley Regional Water Quality Control Board Section 401 Permit (if required) 308 days Tue 5/3/11

33 General Stormwater NPDES Permit 30 days Tue 5/3/11

34 Depatment of Fish and Game Section 1602 Permit 153 days Tue 5/3/11

35 Environmental Protection Agency Underground Injection Control Permit 153 days Tue 5/3/11

36 Budget Category (d): Construction/Implementation 315 days Thu 7/5/12

37 Task 8: Construction Contracting 50 days Thu 7/5/12

38 Advertise Project 0 days Thu 7/5/12

39 Conduct Pre-Bid Meeting 0 days Thu 7/12/12

40 Bid Opening 0 days Thu 7/19/12

41 City Council Meeting - Approval of Selected Bid 0 days Thu 8/16/12

42 Notice of Award/Notice to Proceed 0 days Thu 9/13/12

43 Task 9: Construction 265 days Fri 9/14/12

44 Mobilization and Site Preparation 20 days Fri 9/14/12

45 Project Construction 225 days Fri 10/12/12

46 Performance Testing and Demobilization 20 days Fri 8/23/13

47 Budget Category (e): Environmental Compliance/Mitigation/Enhancement 310 days Fri 9/14/12

48 Task 10: Environmental Compliance/Mitigation/Enhancement 310 days Fri 9/14/12

49 Project Performance Monitoring 265 days Fri 9/14/12

50 Environmental Compliance Mitigation and Monitoring 265 days Fri 11/16/12

51 Budget Category (f): Construction Administration 319 days Fri 11/16/12

52 Task 11: Construction Administration 319 days Fri 11/16/12

53 Budget Category (g): Other 677 days Wed 6/1/11

54 Task 12: Baseline Monitoring 51 days Thu 10/24/13

55 Task 13: Community Engagement 319 days Mon 9/3/12

56 Task 14: Project Performance Plan 44 days Wed 6/1/11

57 Project Performance Monitoring Plan Preparation 44 days Wed 6/1/11

58 Project Performance Monitoring Plan Submittal 0 days Mon 8/1/11
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Project: Sleepy Hollow Detention Basin Retrofit Project
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